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EYPQTEK ANQNYMH MEANAETHTIKH ETAIPEIA
Avtwvn Tpiton 21, MuAaia, T.K. 55535 ©@socaAovikn
TnA.: 2310804180

e-mail: info@eurotec.com.gr

NOuLpog ekTipOowTog: Mewpylog Xat{omouvAog

AKN ANAAYZIXZ XYMBOYAOI ENIXEIPHZEQN & ANANTYZHZX E.N.E.
Aplototéloug 11-15, T.K. 10432 ABrva

TnA.: 2105201460

e-mail: kn@lkn.gr

NOpLpog ekmpoowTog: MixaAng Nikntapidng

AOMH ANAMNTY=HZ I.K.E.

EBvapyxouv Makapiov 21, T.K. 65302 Kapfora
TnA.: 2510211063

e-mail: info@domikoinep.gr

NoOupog Ekmpoowmog: PaganA TooukaAidng

MPOZKAHZH EKAHAQ3IHX ENAIA®EPONTOZ

H Avamtuélokn Apdpog A.AE. O.T.A., €xovToag urtoyn:

e TNV uT aptB. 2545/10/10/2022 (PEK 5361/B/2022) tpookAnon €kSNAWONG EVOLOPEPOVTOG
Tov Yroupyeiou AypoTikng AvamTtugng & Tpo@ipwy, OTwG auTH TPOTIOTIOLEITAL KABE (pop&
KO LOXVEL,

o TG avaykeg NG O.T.A o€ e€eldikeupevn UTIOOTHPLEN,

o TN de€axBeioa epeuva NG O.T.A. yla TNV WG Avw KEAALVYN TG o€ eEESIKEVIEVN VTTOOTAPLEN,

e TO POPTO epyaaiog Touv mpoowTikoy tng O.T.A,

e TNV Ut aptB. 4.1/MPAKT.327/01.12.2022 Antogpaon tou AX tng Avamtuélokng Apduoag AALE.
O.T.A.
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A\NAHTYIEIAKH APAMAY A.E.

YM TAIPEIA O.T.A

OVAKOWVWVEL OTL poTiBetat va mpofei otnv mapaiaffi MPOCPOPWVY ATO TOUG WG AVW
OLKOVOMLKOUG (POPEIG-OCUMPBOVAOUG Yyl TNV TOAPOXH UTNPECIWV UTOCTAPLENG Yyl TV
KATAPTION tPoTaonG oto MAaiolo tng MpookAnong tov Ynoupysiov AypoTtikig Avantuéng &
Tpo@ipwv ywx TRV Aoy OTPATNYIKWY TOTIKAG avantuéng pe MpwtofovAia Tomikwv
KowoTtntwv oto mAaicto tng mapépfacng «Ztnpén ywax Tomkn Avantuén péow touv LEADER
(TANToK - Tomikn Avantuén pe MNMpwtofovAia Tomikwv KowotATwv)» TOU ITPATNYLKOU

Xxediov tng Kowng Aypotikng MoAttikng 2023-2027.

EWdikoTEPQ, 0 oVPBoVAOG B urtootnpi&el Tnv Avamtuélakn Apapag AALE. O.T.A. ylax TNV KATdpTIOoN
TpdTAONG 0TO TAA{CLO TG MpodokAnang Tou Yroupyeiov AypoTikng Avamtuéng & Tpo®ipwy pe titho
"Emidoyn oTpaTnyKWY TOTUKNG avamTugng pe MNMpwTtoBovAia Tomikwy KowvoTtTwy ato TAaiolo g
napepuPaong «XtnpEn ywa Tomukn Avamtuén péow tou LEADER (TAMToK - Tormiky Avamtuén pe
MpwTtoBovAia Tomikwv KowotAtwv)» Tou Itpatnykol Xxediouv tng Kowng AypoTtikig MoAITIKAG

2023-2027".

210 MAaiclo owTd 0 GUPPOVAOG VTTOOTNPLENG B TTAPACXEL LVTINPETIEG UTIOOTAPLENG WG TIPOG TA

KATwOu

A. YrtofonOnon otn cuvtaén touv PAKEAOY A «Meprypapn Popéa, Meproxyng, SWOT AvaAiuon

& lepé&pynon Avaykwv»

A1l. YroBonOlnon otnv tekpnpiwaon tng emAoyng Tng mMEPLOXNG EPappoyng: MepapPavetal
oUVTOMN TEKUNPIWON TNG €MAOYNG TNG TIPOTEWVOPEVNG TIEPLOXNG EPAPHUOYNG TOU TOTIKOU
TIPOYPAUUATOC, KAOWG KAl N TEKUNPLWON TNG OLVOXNG AVTAG OTIwG ot Ba kaBoploTel amod Tnv

Sadikaaoia tng StafovAsvong

A2. ZupBoAnR 0©TNV KATAPTION TNG OVAAUCGNG OUYKPLTIKWY TIAEOVEKTNHATWY KoL
HELOVEKTNHATWVY TNG TMEPLOXNG TtapépuPacng (SWOT avdaAuen): H avdAuon SWOT meplhapfavel
TNV avaAuon Twv OUVAMEWV - TIALOVEKTNUATWY (Strengths), aduvoplwy - HPELOVEKTNUATWY
(Weaknesses), mpoomtikwyv - gukatplwv (Opportunities) kot amelhwv - kwdvvwv (Threats), Tov
QVTLMETWTIICEL N OUYKEKPLPEVN TIEPLOXN, N OTolar Ba cuVEloEEPEL TN ANYN ATIOPATEWVY KOL GTNV

OTOTEAECPATIKOTEPN XAPOEN AVATITUELOKAG OTPATNYLKAG. H avwTtépw avaAuon Ba Tpémel va yivel
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A\NAHTYEIAKH APAMAY A.E.

A YMH ETAIPEIA O.T.A

EexwpLoTd avd katnyopia Ospatikng katevBuvong Bepatikov aTtoxov. MNveTal pe TN Xpron TvAaKwY

KOl CUYKEKPLUEVNG eBoSoAoyiag.

A3. YroonOnon otnv anotUimwon Kat lEpApXNon avaykwv: MNephapfavetal n avaiuon kot
LEPAPXNON AVAYKWY OTIwG TpokUTIToVV amd tn SWOT avdAvon. Ot tpoodloploBeioeg avaykeg Tov
K&Be TOTILKOU TIpoypappatog Ba teBovv oe SlafovAsuon oe KATAAMNAEG opddeg sotioong (focus
groups) Kol HE ELOIKA KAELOTA EPWTNUATOAOYLA WOTE VA EKTIUNOEL TO €181KO BApog KABs avdykng
om0 AVTUTPOCWTIEVTIKO SElYUO OUPHETEXOVTWVY. EISIKOTEPQ, 0T EPWTNUATOAOYIX B TIPETEL VX
mapatiBetal To cUVOAO TwV avaykwv ol omoieg kat Ba tepapxnBovv Baoel BabuoAdynong. Ot
OpAdEG gatioong Oa TPETEL VO ATTOTEAOVUVTAL IO EKTIPOCWTIOVG TNG TOTIKNG auTodloiknong tng
TIEPLOX NG EQAPHOYNG, TOU TIPWTOYEVH TOHUER, TOU SEVTEPOYEVH TOUED KOL TOU TPLTOYEVH TOMEN TNG
OLKOVOMIOG, EKTIPOCWTIOVG KOWWVIKWY QOPEWV, EKTIPOCWTIOVS TIEPIPOAAOVTIKWY (POPEWV Kal
OPYOAVWOEWV KOL EKTIPOCWTIOUE TIOAITIOTIKWY POPEWV. ITLG OPASEG AUTEG PTIOPOVV VO CUUHUETEXOUV
oL ekmpdowToL NG EAMM ot omoiot Opwg Ba TpETEL VO ATOTEAOUV UTIOGUVOAO TNG OPASOG £TOL WOTE

va emiteuyOel peyaAUTEPN AVTITPOCWTIEVTIKOTNTAL

B. YrnoBonOnon otn ocuvtain tou PAKEAOY B: «Itpatnywn Tomwkng Avamtuéng Ymo-

rapepfaosic & Xpnuotodotiké MAadvo»

B1. ZupufoArn oTNV KATAPTION TWV CTOXWV KAl CTPATNYIKAG TOU TOTIKOU TIPOYPAHUHATOG KL

EL8IKOTEPU TWV KATWOL oTOLKEiWV:

o KaBoplopog otdxwv

KaBoplopog - meplypa@n TPOTEWVOUEVNG OTPATNYLKAG
e JUOXETION OTOXWV pE amoTteAéopata SWOT Kot avAayKeg
o Amotunwon e§uMNPETNONG TWV 7 BEPATIKWY OTOXWV TG epappoyng TAMTOK

e Tekunpiwon TNG CUPTIANPWHATIKOTNTAG TNG OTPATNYLKNG TOU TOTILKOU TIPOYPAUUATOG PE TNV
EUPUTEPN OTPATNYLIKA TIOU ULOBETEITAL Yyl TNV TEPLOXN omd @QOpeig €BVIKOV /Kol

TIEPLPEPELOKOV ETITIESOV
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A\Nﬁ\"TY IAKH APAMAL A|E

MTY=IAKH A YMH ETAIPEIA

B2. ZupBoAn otn StapopPwaon UTO-NaPEUPAGEWY TOTILKOU TTPOYPAUHATOG:

Emionpaivetal 0Tt yi To UVOAO TwV VTo-TtapepAoswy anatteitatl n ovvdeon toug pe tn SWOT
AVAAUON KAl TG AVAYKEG TOL TOTILKOU TIPOYPAPHPATOG, OTIWG aUTEG Ba TTPOKUYOLY, WOTE Va gival
duvatn n evepyomoinon TOUG. XTIG TIEPLTTWOELS OTIOU SEV TIPOKUTITEL OXETIKH QVAYKN 1 OTLG
TIEPUTITWOELG OTIOV N aVAYKN €ival SLOTUTIWHEVN TIOAU YeVIKA Sev pmopel va otolxeloBstnOel n
EVEPYOTIOINON TNG OXETIKAG LTIO-TIAPEUPAONG KOL CUVETIWG N LTTO-TIapEUPaon Ba amoppimteTal Kat

oL TtopoL TG Ot SLavELOVTAL AVAAOYLKA OTLG AOLTIEG UTIO-TIOPEUPATELG.
Mo TNV KOAUTEPN KOl OTTOTEAEOHOATIKOTEPN E€PAPHUOYN TNG TOTIKNAG OTPATNYLKAG N k&Be OTA
UTIOXPEOVTAL VO ETIAEEEL TOU ELOLKOVG OPOVG EPAPHOYNG TNG KABE utto- apépfaaong. Ot 6pot avtotl
Ba pmopovv va agpopouv oe e€eldikeuon xwpLkn N katnyopio Sikaovxwv N €idog pa&ng kat Ba
TPETEL Va €lval oVPEWVN pe TN SWOT avAdAuon Kot TNV TOTIKI OTPATNYLK.
O kaBopLopOG BEPATIKOU GTOXOV, OL £I5IKOL OPOL EPAPHUOYNG KOL O KABOPLOPOG TWV OVAYKWV TIOU
KOAUTITOVTOL HECW TNG UTO-TIAPEPPAONG SEV CUUTIANPWVOVTAL Y& TIG UTIO-TIOPEUPATEL TNG
katnyopilag 9 «Asttoupyikeg damaveg Twv OTA Kot pPuXwaon TOU TOTILKOU TTANBUCUOU>.
Mo K&Be pia UTTO-TIAPEUPACN CUUTIANPWVETAL TEXVIKO SEATIO TO OTIOl0 TIEPLAOUPAVEL:

e TitAo vmo-mapepfaong

e Kwdikd vno-mtapeppaong

e  OEUATIKOG OTOXOG UTIO-TIAPEUPAONG

e AVOAUTLKA TIEPLY PO UTIO-TIaPEUBAONG

e  XpNUOTOSOTIKA OTOLXEIX UTTO-TIOPEUPATNG

o [eplypa@n Sikatovxwv

e Edikol 6pol epappoyng vmo-mapeupaong

e AVAyKeG Ol oTtoleg KaAUTITOVTAlL

e Acikteg Ekpowv

o Acgikteg ATOTEAECUATWY / ZTOXOL

B3. ZupoAn 0TV KATAPTLON TOU XPNUATOSOTIKOU TTAGVOU

2 TN OUYKEKPLUEVN EVOTNTA TEPLAQUPAVOVTAL :
e AVOAUTIKOG XPNUATOSOTIKOG TIHVAKOG TOTIKOU TIPOYPAUUATOG VA LTTO-TIAPEUPAON
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e Mivakag xpNHaToSoTIKAG BapltnTag BEUATIKWY OTOX WV

o XpnuatodoTikdg Ttivakag TIPAEEWY TTOU CUUBAAOUV GTOUG OTOXOUG VLA TNV ETIITEVEN KUKALKNG
okovopiag, a&lomoinong TME, kowwVIKAG evTagng TpooTaciag A0 PUOLKEG KATAOTPOPEG,
EVIOXUON YUVOLKWY, KATATIOAEUNGN YNELOKOU ovOAQAPNTIONOV, €vioxuon KowoTopiog,

OUAOYLIKWY SpATEWY, SIKTUWONG KAL CUVEPYATIag

®  JUYKEVTPWTIKOG XPNHATOSOTIKOG TIVOKAG TOTIKOU TPOYPAUHATOE ava €tog (Ethowa

dnuooa damavn)

e AvoAuTiKOc MNivakag AsIKTwY

210 Aaiclo Tou £pyov, o Avadoxog Ba apadwaoel Ta KATWOL TapadoTea:

AVOOOPIKA UE TOV PAKEAO A:

1. TIpOTAOELG KO UTIOOTNPLKTIKEG EVEPYELEG TIPOG TNV OTA yla TNV TeKUNpiwaon TG €AOYNAG TNG

TIEPLOX NG EPAPHOYNG OTIWG auTr Ba TpokVYEL amo tnv dtadikaaoia Tng dStafovAsuong
2. Apxelo pe MARPN AVAAUON GUYKPLTIKWY TIAEOVEKTNUATWY KOl HELOVEKTNUATWY TNG TIEPLOXAG

nopeuBaong (SWOT avdiuon)

3. Apxgio pe TARpN avaALON KoL ATIOTUTIWOT TWV AVAYKWV ava Bepatikr) evotnta - SWOT matrix
analysis

4. TIpOTUTIO EPWTNHUATOAOYLO YL TN SLABOVAEVON YL TNV LEPAPXNON TWV AVOYKWVY

5. Apxgelo pe TNV amotiTwaon TNG LEPAPXNONG TWV OVOYKWV

6. Apxelo pe TO yevikd TAQUCLO TNG TIPOTELVOUEVNG OTPATNYLKAG TIOV TiBeTaL TTpog StafovAsuon

AvVaQopLKA PE TOV PAKEAO B:

1. Apxelo pe Toug 0TOXOUG KAl TN OTPATNYLKN TOU TOTUKOU TIPOYPAUATOG
2. Apxelo pE TIG TTPOTEVOUEVEG UTIO-TIOPEUBATELG TOU TOTILKOU TIPOYPAPUATOG
3. Apxeio pe ta Texvika AeATion TwV UTIO-TIOPEUPATEWVY TOU TOTILKOU TIPOYPAPATOG

4. Apxeio pe To XpnpatodoTikd TTAGVO TOU TOTILKOU TIPOYPAUUATOG

®daoeg vAomoinong
To €pyo mov Ba avoAdPBel o Avadoxog Ba vAoToNBEL 0TI TTAPAKATW PATELG:
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A\NAHTYIEIAKH APAMAY A.E.

YMH ETAIPEIA O.T.A

1. A’ @d&on otnv omola mepiapfavovtal Ta Tapadotéa Tou PakeAou A’ Ta ool Ba TIpETEL VX
TopadoB0oVV TOLAGXLOTOV TIEVTE (5) NPEPEC TIPLV TNV KATAANKTLKN NUEPOUNVIX LUTIOBOAARG TOL
@okelov A'.

2. B’ @&on otnv omola meprapPfavovtal ta tapadotéa Tov Pakédou A’ Ta omtoia Ba TIpETEL VO
TopadoB0oVV TOLAGXLOTOV TIEVTE (5) NHEPEC TIPLV TNV KATAANKTIKN NUEPOUNVIX LVTIOBOAARG TOL
pakEéNov B'.

Ol w¢ Gvw UTtNPETieg Oa MapaoXeOoUV HEXPL KAL TNV KATAANKTIKA NHEPOUNVIa UTtOBOARG TOV
®dakéAov B, ntot tnv 30/06/2023, ekTOG KL OV N NHEPOUNVIA XUTH TPOTOTIONOEL.

O €VSEIKTIKOG TIPOUTIOAOYIOHOG TWV AVWTEPW UTINPECLWV XVEPXETOL OF SEKATIEVTE XIALASEG
TPLAKOOLX £IKOOL §V0 UPpW KAl TEVAVTA OKTW Aemtd (15.322,58€) pun cvpmnepidapufavopévou
Tou P.M.A. 24% (19.000,00€ cupnepidapfavopévou tou P.M.A. 24%).

H mpoo@popd toxVeL kot SeapeVel Tov utoPn@lo avadoxo yla e&nvta (60) nuEPEG amd TNV EMOMEVN
TNG KATOANKTIKAG NHEPOUNVIOG LUTIOBOANG TNG. H avaypa®r Tou xpOvou LoXUog TG TtPOCPOPAG Eival
UTTOX PEWTLKNA.

O kAnBeig¢ Popéag pmopei va kataBeael Owovoplkn Mpoowopd cuppwva pe 1o Mapaptnua I, o
OPPOAYLOPEVO PAKEAO €EVTOG Séka TEVTE (15) NUEPOAOYLOKWVY NHUEPWV OTIO TNV NUEPD TNG
avAapTNoNG TNG TTaPOVCOC TIPOCKANGCNC oTNV LoTooeAiba Tn¢ ETtaupeiag otnv €5pa tng AvamTuélokng
Apapag AAE. O.TA. (Kwvotavtivourtodewg 8, 20¢ 6popog, 66133 Apdua) 1 toxudpoukws O

OAaKeNOC Ba TtPETIEL VO GUVOSEVETAL ATIOPALTATWE (EKTOC TOU (POKEAOU TIPOTPOPAC) ATIO ETILTTOAN TOU

[MpOC®EPOVTA TIPOKELUEVOU QUTH VO TIPWTOKOAMNOEL

H mpoopopd pmopel va katateBel NAEKTPOVIKA 0TO NAEKTPOVIKO TAXUSPOWEID TNG AVOTITUELOKNG
Apapag AAAE. O.T.A. aned@otenet.gr (LOVO O€ TIEPITITWOELG EYYPAPWV HE NAEKTPOVIKEG/ PYNPLAKEG
UTIOYPOPEG) N TOXUOPOUIKA UE CUOTNHEVN ETILOTOAN N LOLWTIKO TaxuSpopeio (courier) otnv €5pa TNG
Avamntu€lokng Apapag AAE OTA. Xtnv TmepIMTwon TAXUSPOWIKNAG QTOCTOANG N TIPOCPOPA
TIOPOAQUPAVETOL pe QTOSEEN, pe TNV amopaitnTn OpwG TPOUTIOBEon OTL aTOSEKVUETAL OTL N

OTIOOTOAN £YLVE TIPWV TNV AVWTEPW KATAANKTIKI NUEPOUNVIO KOl WPA.

EZMNA

— (
EYPONAIKO FEPFIKO TAMEIO ATPOTIKHE ANANTYZHE YNOYPFEIO ATPOTIKHE w
H Eupismn emevBie ANAMTYZHI KAl TPOGIMON avimun - epyasia - elknkeyyen
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H Avantuéiakn Apapoag A.A.E. O.T.A. £XeL TO Sikaiwpa va akupwoeL /Kat va emavaAdBet Tnv
Tapovoa TIPOOKANGCN £kdAwONG evdlapépovtog N va eTtAééel GAAO TPOTIO Slevépyelag TG
emAoyng Tou Avadoxou, EpOcoV TO KPIVEL GKOTILHO YL OTIOLOVSHTIOTE AOYO.

Mo TtEPLOTOTEPEG TIANPOPOPIEC, OL EVOLAPEPOUEVOL UTTOPOUV VA arteuBuvovTal oTo Meviko AlevBuvh,

KO MavoAn Xat{omouvAo (tnA. 2521047610, e-mail: m.chatzopoulos@aned.gr).

Mo tnv Avamtuélokn Apdpog AAE OTA

MNwpyog MamadomovAog

Mpoedpocg AX
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MAPAPTHMA |
OIKONOMIKH MPO2®OPA

ONOMATENMQNYMO/ENQNYMIA:
EMAITEAMA:

A®PM/AOY:

AIEYOYNZH:

THA:

E-MAIL:

UTINPECLWV €EELBIKEVEVNG ETILOTNUOVLIKAG UTTOOTAPLENG YL TNV KATAPTLON TIPOTAONG OTO TAQUCLO
™G MpdokAnong Tou Yroupyeiov Aypotikng Avamtuéng & Tpo@ipwy ylx TNV EMAOYH OTPATNYIKWY
TOTUKNAG avATITUENG pe MpwToBovAia Totikwy KowothTwy 0to mMAaiolo tTng mapepfaong «XthRpLén
yta Tomikny Avamtuén péow tov LEADER (TAMToK - Tottikn Avamtuén pe NMpwtofouAia Tottikwv
Kowotntwv)» Tou Xtpatnywkou xediov tng Kowng AypoTikng MoAttikng 2023-2027.

Agov £Aafa yvwaon tng utt’ aptd. 628/12.12.2022 NpookAnong EkdnAwaong EvdlagpEépovtog kat Twv
OXETIKWV MapapTNUATWV VTN,

MNPOXPEPQ
Mpoopepope 1 | Mpoopepope ]
EiSoc / Yrnpeoic POCYEP Fl vn TN POCPEPOU W‘! TN
(OAoypapwg) (ApOUNTIKWG)
Yrootpén ya TNV KatdpTion mpotaong 0To TMAQIGLO TG
MpdokAnong tou Yroupyeiou AypoTikng Avamtugng &
Tpoipwv pe TitAo «ETAOYA OTPATNYLKWY TOTILKAG
avamntuéng pe MpwTtofouAia Tomikwv KowotAtwy oto
TAaiolo TN MapEpPaang «Xtnpén yo Totikr) Avamtuén
péow tou LEADER (TAMToK - Tormiky Avamtugn ue
MpwTtoBouAia Tomikwy KowoTtATwv)» Tou ZTPATNYLIKOY
Yxediov tng Kowng AypoTtiknig MoAwtikrg 2023-2027»
ZUvolo
®rA 24%
Feviké ZUvolo

...... /...../202

O MNMPOX®EPQON / H MPOXPEPOYZA

(Yroypoon - Zepayida)
(Ovopatenwvupo / NOUPOG EKTIPOCWTIOS
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